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Town Hall
Agenda 

• CAWG Cadet Programs Org Update

• CAWG Strength Report

• Encampment 2024

• CAWG Cadet Competition

• CP Planning Conference

• Cadet Day @ Wing Conference 2024

• Cadet Programs Conference (CPC) 2025 Preview

• Integrated Leadership Program (ILP) Update

• QCUA Status and Reporting

• Group CPO Coverage and Go Forward Plan

• Questions & Answers



CAWG Team
• Deputy Directors

o Maj Rene McCoy

o Maj Lisa Cherry
o Maj Jeff Buentgen

o Capt Jagger Osseck

• Encampment
o Maj Steve Angus

• Cadet Competition
o Lt Col Mike Samuel

• Finance
o Major  Paula Shope

Org Update

Group CPO Team

• Group 1 – Capt Daisy Lee
• 7 Cadet/Composite Squadrons

• Group 2 – 1st Lt Lynne Owen
• 8 Cadet/Composite Squadrons

• Group 3 – Capt Joshua Ranzuglia
• 8 Cadet/Composite Squadrons

• Group 4 – Lt Col Mike Mizner
• 5 Cadet/Composite Squadrons

• Group 5 – Capt Cynthia Sheldon
• 11 Cadet/Composite Squadrons

• Group 6 – Maj Christopher Ince
• 8 Cadet/Composite Squadrons

• Group 7 – Capt Ward Nickless
• 4 Cadet/Composite Squadrons

• Group 8 – SM Isiah Gonzalez
• 4 Cadet/Composite Squadrons

• Aviation Development Manager
o Lt Col Robin Kim

• Cadet Advisory Council (CAC)
o C/Lt Col Emmanuel Nascimento, Chair
o Capt Andrew Hockel, Advisor

• Quality Cadet Unit Award (QCUA) Manager
o 1st Lt Leon Zhao

• Open Roles
o See Next Slide

o Many Opportunities, We Need Your Help!



Updated 4.2024

Other Position Ideas

• Awards/Morale
• Merchandise
• O-Ride Status

Org Update

Interested in an Open Position?

Contact Lt Col Brown ASAP!

YOU ARE NEEDED!



CAWG Cadet Strength tops 2050 in March 2024!
• Highest reported strength since our records in 2014
• Data based on Membership Statistical Report for CAWG
• Cadet Strength not tracked / reported by CP in COVID years
• COVID cadet strength recovery strong for all of CAP and CAWG
• Detailed by Squadron Report available after this meeting

Cadet
Strength

Thank you!
Unit Leaders
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CAWG Cadet Strength By Group / Unit
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ILP Update

Maj Jeff Buentgen, Deputy Director
• NCOS Status!

o Targeting north and south schools in the late summer or early fall

• COBC will be held this winter

o Confirmed dates and location will be announced as soon as they're available

• BCS/ATS at the Group level

• Goal for 2025:  Regularly scheduled schools

o Planning Conference will be instrumental in this development

• Help wanted!  Seeking help with ILP management and coordinating and commanding schools.  Please 

contact Maj Jeff Buentgen (jeffrey.buentgen@cawgcap.org) with your interest!

mailto:jeffrey.buentgen@cawgcap.org


Cadet
Competition

Lt Col Michael Samuel, Activity Director
• 10-12 May 2024

• Camp San Luis Obispo, CA

• Cost Covered by CAWG

• Important Details

o All competition events on Saturday, 11 May

o Currently 4 teams signed up; registration extended until 22 April

o Staff (SMs and cadets) still need to serve as judges, marshals and support

• Top two teams will compete at the PCR Cadet Competition at March AFB in September (No NCC)



Encampment

Maj Steven Angus, Encampment Commander
• 24 June – 02 July at Camp Roberts

• Encampment Registration opened 18 April. Closes 15 May
o CP Officers & Squadron commanders start educating students now

• Please look at the encampment web page (www.cawgencampment.cawgcap.org)

• Forms completion assistance for students (first time for many)

• Cadets must have their C/Airman promotion to register

• Uniforms (break in those boots/shoes NOW!!)

• Considering a Parent Education meeting led by cadets/seniors who have already 

attended

• Carpools – start planning them now

• Advanced Training Squadron (ATS) – First time since 2019

o 20 students/2 flights Limit

• Cost for All Students & Cadre - $395



Planning
Conference

Maj Rene McCoy, Deputy Director
• 6 – 8 September 2024

• Camp San Luis Obispo

• Cost Covered by CAWG

• Uniform - Polo

• Invitees

o All 216 Cadet Programs Officers (Seniors Only)

o All Commanders

• Purpose  / Agenda
o Future Planning

o Adult Training
o Issue Discussion

o Team Building & Networking



UBWC 2024

Capt Jagger Osseck, Deputy Director, UBWC '24 Director
• 4 – 6 October 2024

• Sierra Christian Camp, Posey, CA (Returning)

• Cost: $75

• Formal Announcement: Early June

• Call for Cadet Executive Staff: Early June

• Call for General Staff: Late June

• Registration Opens: July



Cadet Day

Lt Col Wayne Brown, CAWG DCP
• 19 October 2024

• San Jose, CA

• Cost: TBA

• Invitees

o Cadets (Separate from CWC)

o Seniors (attend as part of CWC)

• Program/Activities (Single Day)

o Fun hands-on and interactive activities

o Speakers

o Lunch included in cost

• Separate Cadet Programs Sessions

o Senior Officer Oriented

• More details to follow!



CPC 2025

Capt Jagger Osseck, Deputy Director, CPC ‘25 Director
• 14 – 17 February 2025

• Pali Retreat, Running Springs

• Cost: $299

• Timeline:

o Formal Announcement: End of April

o Call for Cadet Executive Staff: Early May

o Call for General Staff: Early June

o Registration Opens: Early August (Earlier This Year)

• Transportation:

o Shuttle to San Bernadino Intl 

Airport; Ontario on Request

o NorCal CAP-Provided Bus Service, Tentative

• Army Reserve & CCLF Scholarships Available



QCUA Update

1st Lt Leon Zhao, CAWG Director of Admin & Personnel
• Report on QCUA status of each squadron emailed to Group CPOs at beginning of the month

• New idea; open to suggestions on how to make it work for you!



CPO Team

Maj Lisa Cherry, Deputy Director
• CPO Duties

o CAPP 60-11 Cadet Program Officers' Handbook

o Actively monitoring metrics such as Quality Cadet Unit Award Data to see which Squadrons are 

flourishing and which Squadrons need assistance.

o Track and Monitor Cadet Protection standards within the Squadrons

o Encourage and help facilitate BCS/ATS/TLC courses within your Group

• Squadron Support from Group and Wing

o Squadron Commanders should have a clear understanding of who at Group and Wing can help them. 

The CPO's should make sure the Squadron Commanders know there is help if they needed it and how 

to reach that help.

• Follow up meeting with Wing Cadet Programs Staff and the CPO team

o Round Table / Office Hour type meetings with Maj Cherry Third Thursday @20:00



CAWG Cadet Programs Event Horizon
Month Activity Location

April-24 - CSX'24 19-21 April - Camp Roberts, CA

May-24 - CAWG Cadet Competition 10-12 May - Camp San Luis Obispo, CA

June-24 - CAWG Encampment 24-June 3-July
- WAWG Encampment 30 Jun –7 July
- NVWG Encampment 15-24 Jun

- Camp Roberts, CA
- Camp Rilea, OR
- Wendover Airfield, UT

July-24 - AESA (AE Stem Academy) 13-20 July
- WAWG Ground Search and Rescue Academy 21-28 July
- NCOS North (Dates TBA)
- NCOS South (Dates TBA)

- Edwards, CA
- Joint Base Lewis- McChord, WA
- TBA
- TBA

August-24 - Pacific Region Competition 30-Aug –1 Sept - March ARB, CA

September-24 - ⚓ CP Planning Conference 6-8 Sept - Camp San Luis Obispo, CA

October-24 - UBWC 4-6 October
- Cadet Day @ CWC 19-Oct

- Posey, CA
- San Jose, CA

November-24 - CAWG Legislative Day (Planning) - TBC Sacramento, CA

December-24 - COBC 26 Dec – 3 Jan
- ORWG Encampment 26 Dec – 3 Jan

- Camp Parks, CA (Likely)
- Camp Rilea, OR

February -25 - CPC '25 - Pali Resort, San Bernadino, CA



Q & A
Please Put your Questions in the Chat!

Next Town Hall Meeting
July ‘24

If we aren't able to answer your question tonight,
you will be emailed an answer directly



Follow up Points:
• Planning for the 50th CTG anniversary is underway, please take this survey
• Adult Education is a priority that needs attention – looking to coordinate 

efforts
• Heads up for National Change to Adult Ratios in May (Details to follow)


