CADET ADVISORY COUNCIL

HEADQUARTERS CALIFORNIA WING

| CIVIL AIR PATROL

s UNITED STATES AIR FORCE AUXILIARY
PO Box 7688

Van Nuys CA 91409-7688

November 5, 2017

MEMORANDUM FOR RECORD
FROM: CAWG CAC/Chair

SUBJECT: Meeting Minutes

1) The California Wing Cadet Advisory Council will meet on 5 November 2017, from 2000-2100
hours on a conference phone call. The number to call is (712) 770-4010 and the access code is
162997. The agenda, as approved by CAWG CAC Advisor, is as follows:

2) OPENING BUSINESS

a. Roll Call
i. Accounted for:
1. Groups: 2,3,4,5,7,8
ii. Unaccounted for:
1. Groups: 1, 6,
b. Group Reports
i. Groupl
1. N/A
ii. Group 2
1. 6/7 Squadrons represented,44 is only Squadron without rep. 2 events
coming up within Group.
iii. Group 3
1. 3/8 Squadrons represented. Conference on Wednesday. Squadron
commanders contacted to get more representatives.
iv. Group4
1. 2/5 Squadrons represented. A few events coming up (unclarified).
v. Group5
1. 3/11 Squadrons represented. In-person meeting planned soon.
vi. Group 6
1. N/A
vii. Group 7

1. 3/3 Squadrons Represented. No events currently planned.



viii. Group 8
1. 4/4 Squadrons represented. Several color guard activities planned.
iX. Advisor
1. N/A
X. Guests
1. N/A
c. Committee Reports
i. N/A
3) OLD BUSINESS
a. Communication of the Council
i. Conference call planned for every month (First Sunday of each month), with at
least 2 in person meetings (1 being at CPC).
b. 2016-2017 Term Summary
4) NEW BUSINESS
a. 2017-2018 Term Vision / Goals
i. Have a fully functional CAC at every echelon. Would like to have a handful of
projects to work on throughout the term to be finished by the end.
b. New ldeas from Representatives
i. Wing Emergency Services Academy
1. Maj Hert: What are we accomplishing in this?
a. Answer: Striking interest in the cadet core with ES and getting
several qualifications and tasks out of the way.
2. Maj Hert: Why would the activity be fun to the cadets?
a. Answer: It depends on how the activity is set up and how the
classes are taught.
3. Lt Baker: How long would this activity be?
a. Answer: Ideally 3-4 days.
4. Lt Baker: Do CPR Instructors need to be CAP?
a. Answer: No, but there are plenty that we can have as instructors.
5. Lt Santalov: Should students arrive with some prerequisites (ICUT, 1S100,
Etc.) already completed?
a. Answer: It would be highly recommended and ideal, but not a
requirement to attend the activity. We will have classes teaching
things such as ICUT, IS 100, IS 700, Etc.

6. Lt Santalov: How do we get SET’s there? Senior member support?



a. Answer: Reaching out to the Wing ES Officer and Group ES
Officers.
7. Chief Lam: How do we appeal to the younger cadets?
a. Answer: Word of mouth after the activity is the best way, but for
the first one it comes down to advertising.
8. Lt Anquico: What is the point of the activity other than to get
qualifications?
a. Answer: To get more cadets involved in ES and taking part in it.

ii. Group 2 recommendation / remark: Some squadrons need a new website that is
easier to use. For the last BCS/ATS, the packing list was sent out 2-3 days before
event, suggests a standardized packing list for ILP’s on cawg website for easy
cadet access.

iii. Group 3 recommendation / remark: Would like more DCS’s and BCS/ATS’s
within nearby area. Would like a color guard/honor guard academyi/clinic
weekend.

iv. Group 4 recommendation / remark: (See Public Affairs committee Section)

v. Group 5 Recommendation: Events are mostly planned in south/central, would like
more events in the northern area.

vi. Group 7 Recommendation: N/A

vii. Group 8 Recommendation: Not a strong leadership presence from Group/Wing.
Very little activities. More senior member schools such as, TLC/SLS. Would like
to have a Group wide cadet staff training day.

c. News from Region
i. Cadet Wing Orientation Ride Coordinator
1. Chief Lam: There about 1,400 cadets in the wing, so it would be difficult,
but it’s doable. Possible North/South coordinator.
2. Lt Santalov: Orientation weekend in specific regions (Groups) in the
Wing.
3. LtWiggins: Suggesting to start at the group level and see what works/what
doesn’t work, then move up to Wing level.
4. Maj Hert: There are lots of logistical / participation hurdles to go through.
Lt Baker: Running it as a Group team that reports to Wing coordinator
5) OPEN FLOOR
a. Maj Hert: What happened to Cadet Officers Weekend?



b. Maj Hert: Having the long-term sub organization of Public Affairs for each ILP/ Wing
Activity, aimed not only to the general public, but to the Cadets in Squadrons as well.
Similar to the Wing CPO and ILP Coordinator.

i. Committee chair assigned: Hert
ii. Members: Baker, Lam, Santalov
c. CAC page on wing website
i. Would like to see the following on the CAC page: Roster with contact info, broken
down into Wing/Group/Squadron, documentation from conferences, list of
projects that’s open to the public, CAC representative bio with picture, area to
contact reps or leave comments on projects.
6) CLOSING
a. Summation
b. Adjourn-2120

g{-,'l A rggOy A % :%«4 "

CHRISTIAN C. ANGLIN, C/Capt, CAP
CAWG Cadet Advisory Council Chair
DISTRIBUTION:
CAWG/CAC Advisor
CAWG/CAC Reps
CAWG/CC
CAWG/DCP



